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Self Review is a process that encourages you to
look back at your Programme for a given
planning period. Inevitably some parts of it will
have worked better than others and Self Review
helps you to identify why this might have been. It
also helps you to celebrate your successes. Your
aim is to deliver a Balanced Programme, and this

review process can be a very useful tool, when
used two or three times a year. Below is a more

Leadership and Membership.

It may be useful to gather and evaluate the following:
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detailed framework than that published in
Chapter 7 of the 2002 edition of Troop
essentials This is only a suggested structure
and you can adapt it to meet your own Troop’s
requirements.

Some details will need to be collected both from
your records and from your Scouts before you
meet with your team to start the Self Review.

» How many Scouts are in the Troop currently .........
» How many Scouts were in the Troop one year ago....................
» How many regularly attend Troop night................cooiiiiiiinnane .
» How many Scouts invested in last 12 months...........................
» How many Scouts moved to Explorersin lastyear.....................
» How many: Leaders ............... Young Leaders...

Helpers ................. Parents/carers................

How do you feel about the following:

» The number of young people joining the Troop?

= From the CUb SCOUL PaCK. .. ..ottt e e e e e e e et e e e e e e e et e et e et e

- From outside the Group ............ccvvevneen.
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» The number leaving the Troop?
- From the Cub SCOUL PaCK... ...t e e e e e e e e e e e e e e e e e e e
- From oUtSIAE Tthe GrOUD ...ttt e e e e e e e e et e e e e et e e e e e
» Regular attendance
A A I £ Yo T o TN Y/ 1= T Vo £
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- At Troop EVENtS and ACTIVILIES ... .eii it e e e e e e e e e e e e e e e e
» The amount of Leader, helper and parent

assistance available in the Troop?

What Conclusions can you draw from these observations?

2. The Programme

It would be useful to look at your programme over that last 12 months and identify which Programme
Zones have been covered in each Troop night and activity.

Having reviewed what you have offered your Scouts in the last 12 months, how do you feel about:

>  The Scoutcraft and ADVENTUIE ZOMNE ... ....o.ui ittt o e et e e et e et et e et e e et et te e e eee e e eaeaas

P O THE GlODAI ZONE ... oo e e e e e e e e e e e e

> The COMMUNILY ZONE ...ttt et e et e e et e et et e e et et e e e e e ree e e ree e eeeee e een s
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»  The Creative EXPreSSION ZONE ... ....cuuit it e e et ee e et cee e e e et e et e e ee e e et e e et et e te e e ee e eaaes

» The Exploring Beliefs and AttIUES ZONE .........ooii i e s e e et e e e e e e e ean e

3.Methods

Having reviewed your Programme for the planning period, how do you feel about the range of methods

used in the Troop?

D 1= 11 g [=TSN (T aTe [ o] 3= Ta o M@ U1 (o [oTo] =) IR PSP
» Visits and Visitors

P Team BUIldiNG ACTIVITIOS ...ttt e et e et e e e e e e et e e e e e e e e e e e
P CaMPS & EXPOAItIONS ... oo ittt e s e e e et e e e e e e e e e e e e e
> Technology & NEW SKillS. .. ... .o e e e e e e e et e et s et e e e e e e e e ren e e
» Outdoor Activities

> Design & CreatiVe ACHVITIES ... ...ttt et e e et e et et e et e e e e et e e e
P ACHVITIES WIth Others ... ... e e e et e e et e e et e e e e e et e

What Conclusions can you draw about your Programme and Methods from these observations?
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4.Your Scout Troop Overall.

It is worth considering the views of your Scouts about how their Troop runs and the opportunities it

provides. These views could be collected through the Troop Forum or the Leadership Forum.

How do the Scouts feel about:

»  The range of ACHVItIES ON OffEr ... .o e e e e e e e e e e e e e e
» The opportunities t0 WOrk With OthErS ..ot e e e e e e e e e e e
» The opportunities to plan the ProgrammMe. ... .. ... e e e e e e e e e e e e e e e e een
»> The range of Challenges Offered ....... ... e e e e et e e

» The range of Activity badges Offered ... ... ...

What Activities and Programme ideas have worked well over the lastyear? . .......c.cociiiiiiiiiiii i neenn,

What new or different activities and Programme ideas will you use in the nextyear? .............ccccovvvennnn.



5. Your Troop values
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Think about recent Troop Meetings and events and review the attitudes and commitments you see in the

Scouts and Leaders in the Troop.

>

>

Trustworthy and self CONtrolled... ... ... e e e e e e e e e e e e e

Self confident and resSpPeCHiNG OtNEIS ... ... e e s e e e e e e e e e e e e e e e aaas

RESPECtING POSSESSIONS & PrOPEITY ....it it it it e e e et et et e s e e e et e e e e e e et tenaenee ne e aans

Helping Others and CO-0PEIatING. .. ... .. ittt it e e e e e et e e e e e re e e e e e et e ret e a e re e ees

0fe] plaT 1 e=To I (o IS Yoo 1V 1 1] o o TR TP

ENjOoys SCOULING 1N thiS TIOOP. .. ...t tin et et et et e e et e et e e e e et e et e e e e e e e eene s

What Values and attitudes do your Scouts display regularly? ..........cooiiiii i

What Values and attitudes do your Scouts display occasionally?............c.cooiii i e e e,

What values do your SCOULS NEVET AiSPIay 2. .. ... ettt e e e e e e et e e e e e et e e e e e e e aeanees

What can YoU dO aboUt thisS 2. .. ... et e e et e e s e e e e e e e e e e e

What Conclusions can you draw from these 0bsServationS? ..........cooiiiir i e e e
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6. Looking Forward

It would be helpful to look back over your review and celebrate all that has gone well. You will have
identified a number of issues, which you can take forward into you next planning session. Use the table
below to record these issues and draw up an action plan to help achieve the changes you have identified
will improve your Troop. It is worth focusing on the ones you consider most important and can be

achieved within a reasonable time scale.

Issue Action By Whom By When




